
 
 
 

CHESTERMERE REGIONAL COMMUNITY ASSOCIATION 
BOARD MEETING-2016 AGM- MINUTES 

Main Hall Chestermere Recreation Centre  
 

  December 7th, 2016 
7:00 PM 

 
ATTENDANCE:  
Directors: Mel Foat, Paul Godley, Kim Soderberg-McRae, Sean Sexton,  Marc McIver, Jason Kell, Chris 
Wallin, Cyndi Deck, Warren Randle  
 
CRCA Staff- Jody Nouwen, Kelly Thomas, Jocelyn Babin, Sarah Passfield, Tori Schneider,  Jason McKee, 
Vicky Klinger, Launa Patrick 
 
Recording Secretary: Cindy Hamilton 
 
City staff: Randy Patrick, Kathy Russell, Donelda Laing 
Rockyview County Staff- Corwin McCullagh  
 
REGRETS: 

➢ Jed Snatic 
➢ Jason Provencher 

 
CALL TO ORDER:   

➢ 7:02pm 
 
WELCOME ADDRESS: 

➢ Mel Foat 
➢ Confirmed Quorum  

ADDITIONS TO AGENDA:   
➢ None 

MOTION TO ADOPT AGENDA:  
➢  Warren Randle made a motion to adopt the Agenda. Seconded by Cyndi Deck.  Agreed. 

CARRIED. 
 

PRESENT MINUTES FROM DEC 9 2015 AGM:   
➢ Made available to all 
➢ Mel advised an item in the 2015 AGM was for CRCA, RVC and City to sit down and talk, will 

discuss more in the Legal section (Sean Sexton) 
   

 



MOTION TO ADOPT DEC 9 2015 AGM MINUTES: 
➢ Warren Randle made a motion to accept Dec 9, 2015 minutes.  Seconded by Cyndi Deck. Agreed. 

CARRIED.   
 
PRESENT AUDIT REPORT (KPMG not available): 

➢ Jason Provencher (absent) Warren Randle spoke to the KPMG results.  
➢ Warren read out the qualified opinion. 
➢ No questions from the members  
  

MOTION TO CONTINUE WITH KPMG AS OUR AUDITORS: 
➢ Chris Wallin made a motion to continue using KPMG as our Auditors for the coming year. Mark 

McIver seconded. Agreed. CARRIED. 
 
MOTION TO ADOPT AUDITOR’S REPORT: 

➢ Sean Sexton made a motion to adopt the Auditor’s report. Paul Godley seconded. Agreed. 
CARRIED. 

 
PRESIDENT'S REPORT (MEL FOAT): 

➢ Grateful for the staff and Board, making headway, thankful for the position that he has held 
➢ The goal is to make the rec center self-sustaining 
➢ Thanked the City for helping with the new Zamboni 
➢ Hopes that we can continue forward in a positive manner where CRCA, RVC and City can work 

together- feels we are heading in the right direction 
 
TREASURER’S REPORT (JASON PROVENCHER absent-presented by J. Nouwen): 

HIGHLIGHTS 
➢ 2016 $271K surplus, revenue did increase as per the rejuvenation Grant from the City 
➢ Decrease in rentals, programs and memberships  
➢ May 2016 GM positon started, was vacant for 8 months so there were salary costs saved during 

that time 
➢ New partnerships in 2016- i.e. Spartan, Moirai 
➢ Upgrade to the dugouts in the ball diamonds by local sponsors ( Pinks & Plates and Intact 

Insurance) 
➢ Switched from TD to Scotia as per less fees, received a Grant from Scotia to put towards 

programs 
➢ Fundraisers- Largest one was the fun money Casino that brought in about $40K  
➢ Renovations- 3rd possible piece of ice to generate more revenue 
➢ Looking ahead to 2017-  Looking at more Grants to help fund the centre, new office software 

($20K budgeted) – staffing utilities and maintenance account for the top 3 expenses 
➢ Risks to 2017 Budget- Increase utility usage (colder winter), depressed economy-less members 

than we typically have. Ice plants need repaired-scheduled for the spring. 
➢ CRCA will monitor high risk transactions to avoid fraud and loss- i.e. we made a change where all 

ice users have to pay their ice fees in advance. 
➢ Unexpected costs can take us to a loss quickly as we are at a near break-even point 
➢ Parking lot needs repaired-major fix needed; however, we only have budget for minor fixes. 
➢ Ice rental demand is higher and revenue generating ideas are in the works 
➢ Potential tenants are interested in renting space from us, need RVC approval to move forward 

with this 



➢ Community events planned, want the community to know that we are here and that we support 
them. Any ideas from anyone please bring forward. 

➢ New and innovative programs are being designed to keep up with membership demand 
➢ Q: Gary Wilson- In regards to new opportunities being realized with approval by RVC- How has 

the process been with RVC compared to the past? 
A: Sean Sexton advised he would address RVC relationship during his section 

➢ Q: Andy Hammel (sp?)- In regards to the curling rink and accommodations for the ice surface- is 
there any costs in the budget for this?  
A: Jody Nouwen advised she did not have the costs in front of her, but advised minor 
adjustments were done from the 2015 Budget. Warren Randle added that last year’s financials 
covered this. The cost was around $55K to add the 3rd white rink and an additional $12-15K for 
installation costs.  
Q: Unidentified male- How come you say last year when it happened this year?  
A: Jody advised that 2015 Budget ended June 30th and this was part of the 2015 Budget.  

       Comment: Michelle Wilson- recommended all use the Mic as the back row cannot hear. 
Michelle Wilson made a motion to adopt the Treasurer's report. Gary Wilson seconded. Agreed. 
CARRIED. 

 
GENERAL MANAGER'S REPORT (JODY NOUWEN): 

2016 Highlights 
➢ Partnered with the Best Western for swimming and the Whitecappers (seniors) for pool usage 
➢ Brought in non-sports related programs - Improv acting, Lego program 
➢ Software upgrades in the work- simplifying the staff and members as users 
➢ Looking to partner with the City on an outdoor rink for all users 
➢ Curling and hockey in full swing, some new staff members on board 
➢ Out of school care numbers are up- there is space over the Christmas holidays if anyone is 

interested, spread the word 
➢ Received a Grant from the City for $175K to purchase an ice resurfacer and they will lease it back 

to the CRCA- grateful we are getting a dependable, reliable one 
➢ Received a financial contribution of $8909.97 from the City and the CRCA matched it for a new 

mower-28 acres of land to care for maintenance wise, so this is a great new add    
➢ FCSS & United Way community services partnership Grant for a Youth program (Sept to Mid Dec) 

ending soon, was successful 
➢ Lounge upgrades have taken place- include pool table, foosball-  Jason lounge manager in 

attendance at AGM 
➢ Livebarn is now installed in the two arenas- 2 new TV’s in the lounge so you can watch the ice 

from the lounge now. Livebarn is subscription based, so you pay $15 per month and can send it 
to whomever (grandparents, friends) to watch the games live remotely  

➢ Updating Security monitoring- Have had a rash of security issues lately and working to make it a 
safe facility for all 

➢ Sponsorship-advertising- working on increasing this 
➢ Building Committee partnership  working together to address  our needs and look at new 

revenue generating ideas 
➢ Looking at how we can be more energy efficient- i.e. LED lighting, will cut our energy bill 

significantly 
➢ Working on the drainage issues outside and the parking lot 
➢ There will not be ice hockey in the curling area (white ice) in the spring, looking at doing floor 

hockey or lacrosse   



➢ Working with City program planners on new opportunities 
➢ Looking at a full Safety review of the facility  
➢ April 22- 2017 Fundraiser- Fun money Casino- looking for volunteers 
➢ Q: Andy Hammel (sp?) – In regards to the games in the lounge, good to see this add, however, 

the location of the games, spectators view is sometimes blocked, and possible safety issue – 
specifically the pool table. Can we look at having these moved? 
A: Jody will look at this with the lounge manager and review placement of the games 

➢ Comment- Tommy Flegar (sp?)-Since the CRCA is not doing ice hockey on the curling ice (White 
ice)- may be able to look at roller derby, there is a team that plays out of Indus. Jody will look 
into this.  

 
BUILDING REPORT (PAUL GODLEY): 

➢ 4 main areas moving forward on 
➢ 1- Outdoor rink- working with the City 
➢ 2- Drainage in the parking lot- put info to the RVC, hoping to get approval to move this along. We 

have Grant money to use on this project 
➢ 3- Looking to develop above the office and MPP room- fitness area with potential of dance 

studio and offices- will present package to the RVC once finalized)    
4- Looking to use the space in the viewing area between the blue and red arenas. A couple of 
members have shown interest in developing this into a more usable area- reviewing ideas and 
will work with the RVC once we have a solid idea in place  

➢  Paul added looking for ideas from the membership as well, advise the Board if there are any  
 

 
ROCKYVIEW COUNTY DISCUSSION (Sean Sexton): 

HIGHLIGHTS 
➢ Litigation between the CRCA and the RVC- RVC served CRCA May 11th 2016- Statement of claim 

of RVC is that CRCA stop any further development without RVC consent. RVC seeking damages 
for any unauthorized construction that has already taken place. June 1, 2016 CRCA filed their 
response.  

➢ Background on the claim and how it arouse- RVC owns the facility, CRCA has a long term lease 
with RVC that expires Dec 31 2029- CRCA has obligations and rights under the lease.  
Nov 2013 to Aug 2014 RVC raised conflict of interest claims against the Board. RVC and City 
withdrew funding due to the conflict of interest concerns. 2015 and 2016, CRCA received no 
funding from these parties. Prior to this, we were seeing about $150K annually from the City. 
The CRCA is also not receiving operational funding from the City.  We have received Grants and 
cash in kind substitutes, however, the City used to have a cost sharing agreement with RVC and 
CRCA- this is no longer in place.  
March 2015- A new Board was created, however, the funding did not resume. With no funding, 
CRCA was trying to find opportunities to create revenue (i.e. white ice was developed).  
CRCA has been in discussions with the RVC to resolve these issues. For RVC's and CRCA’s 
position, you can check their statement of claim at 1601-04570.  
CRCA and RVC have attempted to resolve through resolution discussions. Parties met face to face 
in Sept 2016, progress was made and positions were better understood. Sustainability is our 
goal. The litigation remains on hold as the parties continue to work together.  
Special meeting will be held in 2017 as we plan to introduce amended Bylaws regarding conflict 
of interest.  
We plan to continue to work with RVC to move forward.   



➢ Q: Gary Wilson- What is the biggest roadblock from RVC with CRCA becoming self-sufficient?  
A: Sean- Cannot answer this as it is opinion based. Open dialogue is what is required from both 
sides to work through the issues at hand.  

➢ Comment: Nick Woronuk- He wanted to thank both CRCA and RVC for their efforts with 
addressing these issues as it affects many of us users, would like to see this come to a resolution 
without further court costs.  

  
NEW BUSINESS: 

 

1. Curling Program- Nick Woronuk slide deck presentation 

➢ Discussed the curling program and the benefits of it, provided a history of the program 

➢ Future of curling- They would like to increase their league numbers, want to continue the 

improvements to the ice. Would like to have lockers available, need funding for this and 

need more participants 

Q: Warren Randle- What is the curling club doing to market their program to attract more 

members? 

A: Nick and unknown female commented- Advertising in the paper, Heart of Chestermere, I 

love Chestermere, put on bonspiels open to all of Southern Alberta, presence at Ignitor 

registration night, word of mouth 

➢ Q: Chris Wallin- How does the Chestermere club compare to Indus and Strathmore?  

A: Nick Woronuk - I believe the numbers are down across the board. Not sure why they are 

down as the sport itself is very popular on TV. We are having trouble recruiting new 

members.  

Bob (last name unknown)- Believes it is due to the boards being added  

Unknown male- commented that curling numbers started decreasing about 8-10 years ago. 

Believes Strathmore and Indus are down too. Could be 3 sheets versus 4 here in 

Chestermere, but is declining in other places too who have 4 sheets. 

Comment- Marla Forths- Advised the numbers are down and could be due to the boards as 

the boards caused uncertainty in the community and we lost curlers.  

➢ Comment- Michelle Wilson- commented that next season things may improve as they now 

you have 3 full sheets. More advertising is needed. 

➢ Q: Paul Godley- What are your expectations of this Board to support curling? We are 

supporting it, but we are losing money.  

A: Nick advised he did not have the numbers, but suggested they sit down with the CRCA to 

see where we are with the numbers.  

Mel commented that curling has been losing numbers prior to the boards being installed, 

and added that it was never the Board’s intention to take curling out, it was to create more 

revenue. Paul has numbers and is inviting the curlers to come to the Board to discuss them. 

  ELECTION OF OFFICERS TO THE CRCA BOARD: 

➢ 8 positions open 
➢ Cyndi Deck advised that 4 current members are letting their names stand- Cyndi Deck, Marc 



McIver (was appointed by the Board in Sept 2016), Mel Foat and Jason Provencher 
➢ New member’s running- Peter Kret and Rej Avery  
➢ The Board has 8 spots available and 6 people running, so all are in unless anyone has any 

concerns? No concerns were brought forward.  
➢ Warren Randle advised the interested parties will be elected by acclamation. Warren asked if 

there were any questions. None. 
➢ Warren acknowledged the 3 Board members that are retiring- Jed Snatic, Jason Kell and Kim 

Soderberg-McRae- and thanked them for their time and support on the Board 
➢ Chris Wallin made a motion that the members be accepted by acclamation. Paul seconded. 

Agreed. CARRIED. 
 
QUESTIONS/ANSWERS: 
Mel asked if there were any comments from the RVC or the City- both respectively declined. 
No further questions were asked from the membership. 
 
MOTION TO ADJOURN:  Michelle Wilson made a motion to adjourn. Sean Sexton seconded. Agreed. 
CARRIED. 
 
End: 8:50pm 
 
 

 
 


